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ABSTRACT 


A leadership effectiveness model was developed using a 
measure of empathy, two expressive measures of leadership 
and an index of leadership ability. The two expressive 
measures of leadership attitudes were "Consideration" and 


"Initiating Structure," taken from the Leadership Opinion 
Questionnaire. Sixty-four Naval officers were employed as 
subjects to test the leadership effectiveness model and the 
research hypothesis that those individuals high in leader- 
ship ability would be high in empathy, Consideration, and 
Initiating Structure. The statistical results of the 
research project appear to support the hypotnesis. Those 
technically and administratively trained individuals who 
are in tune with the concerns of their subordinates thus 
appear to be more capable of effectively selecting the 


situationally correct means of guiding their subordinates and 


thus perform better in a leadership role. 
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I. INTRODUCTION 


A. OVERVIEW AND PRESENTATION OF HYPOTHESIS 

History has universally encouraged and rewarded effective 
leadership through an elaborate neansof sanctions, acknow- 
ledgements and awards. Principalities, nations, governments, 
and corporate enterprises alike have placed vast resources 
at the disposal of those considered to be in possession of 
exceptional leadership skills in complete confidence that 
these men would effect the best possible results. It seems 
rather ironic then that this concept of effective leadership 
which is held so dear and historically rewarded so highly 
shoulda besso poorly understood. From a strictly financial 
view, few investments could realize the return that research 
into the development of effective leaders could yield if, 
as a result, men could hone their leadership skills to such 
a degree as to significantly improve the functioning of 
their organizations. 

Modern organizations give the implicit title of leader 
to those technically trained individuals whom they place in 
a managerial position and from whom they expect some measure 
of success. The degree of success which is obtained by yehe 
organization depends on many variables, among the most 
important is effective leadership. 

This researcher has developed a pair of models, which 


aseeshown graphically in Figures 1 and 2, for the purpose 
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of investigating and discussing the concept of leadership. 
The first notion is that of individual manager reception and 
transmission of the available information necessary to the 
function of his task. The receiver consists of two elements, 
technical knowledge and empathy. Technical knowledge is an 
obvious necessity in any organizational Situation and is the 
product of academic study and/or experience. High technical 
knowledge makes the reception of mechanical and administra- 
tive data inputs more effective. In a like manner, a high 
BeoEece OLS empathy gmameScnsltivity to the’ needs fand values 
of others ,"? makes the reception of human and interpersonal 
information more effective. These two elements complement 
each other and give the manager a broad picture of his 
Svar Gninewumticmelataem Or chatepiaccure Msea funcetisn of 
the sensitivity of these elements. The transmitter side of 
this individual model consists of two expressive measures of 
leadership behavior developed by Fleishman [27], "Considera- 
Seen andeeinitiating Structure. ~it is through these 
reception-transmission elements that the manager determines 
the success of his leadership and thus the success of his 
task. 

The second model yedisplayed 2m Figuye 2, formulates 
graphically the hypothesis of the research project and is of 
Sreaceci mConcermelmethisewriting. TIeytakes rom the) previous 


nNede laa fCmnOLlOnemanerecelvercponad transmitters in the 
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Gnief, Ester Blank and Hogan, Robert, "The Theory and 
Measurement of Empathy," Journal of Counseling Psychology, 
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formation of a three dimensional figure. It is important to 
note that one of the receiver elements, technical knowledge, 
has been omitted here and will be considered equal in value 
for all individuals being considered in a particular manage- 
Ment position. Although valuable in appreciating the 
receiver-transmitter model, it will not be evaluated in the 
research project. The leadership effectiveness model 
developed for testing in this research effort employs the 
elements of empathy, consideration and Initiating Structure 
as its three dimensional axes. The prime focus of the pro- 
ject is centered around individuals scoring high in all 
three of the measures for it is hypothesized that persons 
high in empathy, Consideration and Initiating Structure will 
also score high in leadership. That is, those individudis 
with good receivers in the form of technical knowledge and 
empathy, and good transmitters in the form of Consideration 
and Initiating Structure will be most effective in their 
position of leadership. This study measures the concepts of 
empathy, Consideration, Initiating Structure, and leadership 


mamaneendeavor to test the model. 


Poo LE RATURE eRe VLE W 
lee une barly Leadership Studies 
The concept of leadership has enjoyed a prominent 
place within managerial and psychological literature over 
fies last ftonty years.e.ln their earliest forms leadership 
studies were quite speculative and assumed a quasiphilo- 


sophical air. The failure of these carly studics to produce 


Wee 





any meaningful results can be partially attributed to the lack 
of rigor employed by the armchair theorists and partially to 

a lack of inter-investigator agreement on definitions of the 
subject matter. 

The first of these approaches to be attempted, and to 
fail, was initiated in the 1940's and entitled the, “trait” 
approach. As mentioned earlier, a lack of interinvestigater 
agreement was a harbinger of this strategy's lack of success 
in developing a set of traits peculiar to and universally 
found within leaders. Stogdill [28] in a review of the pre 
1948 literature found little encouraging agreement among 
investigators as to psychological, physical and personality 
traits. As pointed out by Gouldner [16] the trait approacn 
failed primarily because the traits were poorly conceived, 
the measurements were crude ‘and unreliable and most impor- 
tantly, the traits were not possessed exclusively by leaders 
but by non-leaders as well. 

The failure of the trait approach sired the develop- 
Mentweotethessituation Ormented approach. Tasks @requiring 
varying degrees of involvement, training and leader-follower 
interaction were examined. Under this process, coinmmon 
Situational elements were sought and attempts made to relate 
them to significant leader characteristics. Stogdill [28] 
emphasized that "the qualities, characteristics, and skills 
required in a leader are determined to a large extent by the 


demands of the situation in which he is to function as a 
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leader."* The situation oriented approach was relatively shcrt 


lived as investiyators soon realized that the number of unique 
Situations requiring leadership was so vast as to preclude 
effective and relevant study by this means. 

The third of these early approaches to the study of 
leadership is that centered around the follower. The assump- 
tion here was that the most effective leader is the one who 
best satisfies his followers needs. Although this aspect 
of the earliest studies was relatively insignificant in its 
own right it became a spring board from which the more 
rigorous studies began. 

It became apparent that each of the facets described, 
the leader, the situation and the follower, are inextricable 
in any dynaiwiic environment and must all be dealt with 
jointly. Sanford emphasized this in writing “to concentrate 
On any one of these facets of the problem parents over~- 
Simplification of an intricate phenomenon. "> 

2. Later Leadership Studies 

To say that the early studies in leadership served no 
function would be unfair and definitely untrue. Although 
quasiphilosophical in nature and lacking in significant 
findings they did, as do all pioneer projects, begin to 


blaze the trail for later studies. As a result of the early 


sorocd: Tie R., "Personal Factors Associated with Leader- 
ship: A Review of the Literature," JOM New of Psychology, 
Vo, Dewoo, 1948. 


3sanford, Time ioGemienmcrmn cent, 1cengs: — Psychology in the 
merid Emergency, University Sore teeoruron Dress, pl160, 19525 
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studies, investigators now knew that the three facets of 
leadership could not be studied completely independently, 
that there was a need for more meaningful and universally 
accepted definitions and that there was a need to place more 
emphasis on the rigor of experimental and Be aed ceneiinen tell 
design in their studies in order to produce more meaningful 
results. 

A chronological break between what has been termed 
"early" and "later" studies in leadership does not exist in 
an absolute sense. Surely there were those during the early 
studies who preferred procedures that embraced the scientific 
method but their contribution did not become readily evident 
as their methods and tools were crude. In a similar manner, 
there are those investigators today who, despite the advances 
made in behavioral science to improve the validity and 
reliability of leadership studies, continue to employ one 
shot case studies and participant observation exclusively as 
their means of exploring and explaining the topic of 
leadership. 

The number of investigators who have researched the 
topic of leadership in recent years and their contributions 
are varied and numerous. Undoubtedly one of the most 
prominent studies relevant to the present research project 
is the Ohio State University leadership studies (1946-1956). 
In these studies the approach was one of examining and measur- 
ing behavior of performance. This is by no means to be 


categorized with the trait approach which met with failure in 
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the early studies of leadership. Investigators of several 
disciplines were involved in the research project and had as 
a prime goal the investigation of the situational determina- 
tion of leader behavior. There was no attempt made to study 
only "good" leadership but rather leadership in general. As 
a result of this extensive research project a variety of 
meaningful findings surfaced and no doubt the most signifi- 
cant of these was the identification of "Consideration" and 
"Tnitiating Structure" as cornerstones of leadership. These 
two elements, derived through factor-analytic procedures, 
were defined by Fleishman and Peters [24] in the following 
way: 
Initiating Structure (S): Reflects the extent to which 
individual is iikely to define and structure his role 
and those of his subordinates toward goal attainment. 
A high score on this dimension characterizes individuals 
who play a more active role in directing group activi- 
ties through planning, communicating information, 
scheduling, trying out new ideas, etc. 
Consideration (C): Reflects the extent to which an 
individual is likely to have job relationships charac- 
terized by mutual trust, respect for subordinates ideas, 
and consideration of their feelings. A high score is 
indicative of a climate of good rapport and two way 
communication. A low score indicates the supervisor is 
likely to be more impersonal in his relations with group 


members. 





The measurement instruments developed for these two 
dimensions were the Leadership Opinion Questionnaire and the 
Leader Behavior Description Questionnaire. The Leadership 
Opinion Questionnaire is a Likert type attitude scale for 
the assessment of leadership attitudes. The respondant is 
not asked how he actually performs within the work group but 
rather how he believes he should perform. In the Leader 
Behavior Description Questionnaire, the measurement is of 
subordinate perception of supervisory behavior. It should 
be noted at this time that "Consideration" and “Initiating 
Structure" are not elements of a constant-sum concept, in 
that a high score in one aspect necessitates a low score in 
the other, but rather any combination of high and low scores 
on the respective scales cf the LOO and LBDG are possible. 

In examining the results of the LOQ test, which is 
of primary interest in this research project, Fleishman 
discovered good reliability in both test-retest and internal 
consistency. In ten samples, varying in size from 46 to 394, 
he discovered a rather striking independence of the two 
scales (C) and (S). This was true for all samples except 


for two samples of Naval Officer Candidates (N = 247; 


il 


N 274) where there was a negative correlation (r = -.23; 
Pe —. 2) respectively) at the .01 evel of significance. 

' This slight tendency to associate high "Consideration" with 
Tove tid tinguotGbuccure. ws worthy Gf note due to the 


sample frame from which the sample for this research is 


drawn. 
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The validity of the LOQ was of considerable interest 
to Fleishman, as is the case with all instrument designers. 
Although a few statistically significant correlations were 
found between the LOQ and independent leadership measures 
such as peer ratings, merit ratings by supervisor, force 
choice performance reports by management and leaderless group - 
Situation tests, most of the correlations were essentially 
zero. As a result of these validity checks, a need for a 
more industrial criterion was indicated. These low correla- 
tions however, certainly did not entirely negate the value 
of the LOO dimensions, but rather indicate a need for further 
investigation. Korman [24] in a review of the literature on 


"Consideration" and "Initiating Structure" tabulated exten- 


and (S) scales of the LOO and LBDO. In nearly all of the 
instances, the correlations were predominantly low to 
moderate and almost all of concurrent validity. Korman is 
CUCL Oe PDOINEwOUL aelack @©f pmedictive Validity of the 
instruments but does recognize the existence of situational 
moderators which might affect validity. This acknowledgement 
Siasatuational moderatorseand their interaction with “Con- 
SLdechationyeandmutnitiatang Steructure’ “is significant in the 
development of this research project. 

Yukl [30}) added decision-centralization to the leader 
behavior dimensions of "Consideration" and "Initiating Struc- 
ture" based on his personal findings which indicated a need 


to redefine the parameters of Consideration by adding another 
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variable. This third dimension refers to the degree to which 
a leader permits subordinate participation in decision making. 
He conceived this additional scale in the development of a 
discrepancy model of subordinate satisfaction with the leader 
and a multiple linkage model of leader effectiveness. 
Although no instruments for measurement were advance by Yukl 
nor supportive empirical data included, the derivation of 
both models is conceptually sound and agrees strongly with 
current research and literature. Of particular worth is 

the attempt to identify the situational moderators which 
Korman recognized as being necessary in the establishment of 
predictive validity. 

In a literature review following his model descrip- 
tions, Yukl described the work of others who haa endeavorec 
to correlate "Consideration," "Initiating Structure" and 
productivity. From an extensive and impressive list of 
research projects he was able to make the following conclu- 
sions: 

a) research relating “Consideration” and productivity 
does not yield consistent results. In many studies 
there was either a high positive correlation or no 
Significant linear relation. 

b) research relating "Initiating Structure" and produc- 
tivity also does not yield consistent results. “In 
some studies a significant positive correlation was 
found while in others none was found. There was 
however, no evidence of a significant negative cor- 


relation reported. 
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c) research relating "Consideration," "Initiating Struc- 
ture" and productivity jointly showed that leaders 
who rated highly in both the (C) and (S) scales had 
the most productive groups. 

These findings are especially relevant to the current 
research project as the elements of "Consideration" and 
"Initiating Structure" jointly are of great concern. 

3. Development of Empathy Studies 

While the concept of leadership (its definition and 
Measurement) was occupying the attentions of many social 
researchers, investigators of similar disciplines were inde- 
pendently undertaking research into the theory and measure- 
ment of empathy. As was the case with "leadership, early 
empathy research sutfered from a lack of adequate definitions 
and methodologically sound tools. In an attempt to be more 
rigorous in their examination of the concept, researchers in 
the late 1940's began to develop instruments to measure this 
ability to adapt the role of another or view the world 
through another's eyes. It was quickly recognized that a 
valid and reliable empathy measure would serve a number of 
practical and theoretical purposes. 

One of the first to develop a measure of empathetic 
ability was Dymond [8, 9, and 10] who employed a series of 
rating forms. This cumbersome method was quickly questioned 
on methodological grounds by Hastorf and Bender [20]. The 
Empathy Test [23] was questioned as to validity by Thorndike 


{29] and Hall [18]. Hall ana Bedl [fl9) conducted a cross 
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validity check of the Dymond and Kerr empathy measures and 
found a near zero correlation indicating that while both tests 
May have been measuring something, as indicated by original 
validity studies, they were not measuring the same thing. 
The implications of this research indicated that one or both 
of the instruments was not measuring empathy and that a more 
satisfactory definition was needed. Cassell [6] developed 
the Test of Social Insight which appeared useful but 
reviewers Bordin [5] and Black [4] have challenged the 
validity of the instrument to measure empathetic or percep- 
tive capacity for understanding others. 

Hastorf and Bender [20] in an early review and 
critigue of the literature on empathy, emphasized the fact 
that "successful prediction of anothers response may be duc 
to projection rather than empathy nen it is defined as 
"transposing oneself into the thinking, feeling and acting 
of another and so structuring the world as he does." This 
realization by Hastorf and Bender sent the empathy research 
community into a conceptual frenzy which resulted in such 
writings as Gage and Cronbach's [12] conceptualization of 
the following: real and assumed similarity, warranted and 
unwarranted assumed similarity, warranted and unwarranted 
assumed dissimilarity and accuracy (a combination of 
warranted assumed similarity and warranted assumed dissimi- 
harcivty jee Cronbach [7] continued in this vein to identify 
conceptually the elements of elevation, differential eleva- 


tion, stereotype accuracy and differential accuracy in an 
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effort to further identify the components of empathy. 
Although rigorous in format and heavily laden with signifi- 
cant conceptualizations and lengthy formulas, these articles 
offer little to the area of practical application. Acting 
under the assumption that simple operationally defined 
Measures are of no value, and in an attempt to subdivide the 
global measure of empathy in order to further understand the 
phenomenon being observed, the investigators have made some 
deep and penetrating slices into the concept. This action 
was taken under the preconceived notion that the whole is 
always equal to the sum of its parts. 

Hatch [21] in his published doctoral dissertation 
employed the Forced-Choice Differential Accuracy Approach in 
an attempt to deal with the probiems as identified by earlier 
investigators such as Gage, Crobach, Hastorf and Bender but 
did not endeavor to correlate empathetic sensitivity as 
measured by his scale and any outside criterion variables. 
Hatch [21] was unsuccessful in his attempts to differentiate 
successful and unsuccessful managers as rated by superiors 
on human relations skills. 

In the wake of this strong fifteen year emphasis on 
the fads and fashions of empathy testing, recent investiga- 
tors have taken a long look at the process by which empathe- 
tic ability was being measured. This enterprise has resulted 
in a renewed effort to measure the concept of empathy as a 
whole instead of a laboratory specimen for dissection. 


Gough [14] conducted research on the Chapin Social Insight 
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Test, a measure long ago discarded by researchers, and 
presented new evidence for its validity. Hogan [22], fol- 
lowing in a similar manner, developed ean Empathy Scale with 
apparently good reliability and validity. 

This reversal in the trend toward the use of increas- 
ingly complicated mathematical formulas in the measurement 
process has not been universal within the social sciences, 
but rather peculiar to the concept of empathy. The scale 
developed by Chapin in 1942 and that developed by Hogan in 
1969, although admittedly imperfect, are now of renewed 
interest in the research of empathy. The Hogan Empathy 
Scale will be one of the primary instruments of this 
research project. 

The independent research efforts into the concepts 
of leadership and empathy have made significant advances in 
recent years. Most noteworthy in the area of leadership is 
the recognition of its dynamic nature, an absolute necessity 
in a realistic appraisal of the phenomenon. Concurrently 
empathy studies seem to have advanced through regression and 
a return to more fundamental measures of the concepts. It 
is the intent of this researcher to integrate the concept of 
empathy into a leadership effectiveness model for the purpose 
of examining its compatability with the Consideration and 
Initiating Structure concepts of the Leadership Opinion 


MueSstlOnnalre.s 
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II. METHODOLOGY 


A. THE SAMPLE 

The testing sample consisted of 64 naval officers 
assigned to the Naval Postgraduate School and tenant com- 
mands in the Monterey, California area. Within the sample 
were 51 male and 13 female officers. The sample consisted 
primarily of middle range officers of the rank lieutenant 
through commander with three female ensigns and one female 
lieutenant (junior grade) also particiapting in the testing. 
The mean age for the male participants was 33.8 and that for 
the female participants was 29.1. All participants were 


caucasian. 


B. DESIGN OF DATA COLLECTION. 

The data was collected by administering the test instru- 
ments to volunteer Ss in two testing sessions. In the first 
session 39 Ss participated and in the second session 25 Ss 
participated. Although the testing rooms were not identical 
(one being a small lecture hall and the other a classroom), 
the time of day of test administration, the lighting condi- 
tions, the noise level in the test room, the pretest adminis- 
PuatlOlwechc relatimemphystealscomtort of the Ss and the 
proximity to events such as final or mid term exam schedules 
were very similar. 

It iS readily acknowledged that all Ss were volunteers 


and that this fact somewhat biases the data in eliminating 
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from the sample those potential Ss not willing to be tested. 
The Ss were, however, emphatically assured of the confiden- 
tiality of their individual responses and scores. 

Each participant was given materials for the California 
Psychological Inventory (CPI), the Leadership Opinion Ques- 
tionnaire (LOQ) and a sheet labeled "Additional CPI Items." 
This final sheet contained 17 items from the Minnesota 
Multiphasic Personality Inventory (MMPI) and 8 items from 
testing devices from the Institute of Personality Assessment 
and Research, University of California, Berkeley (IPAR), Of 
the three instruments, the CPI is the most extensive and time 
consuming. Its 480 items take 75 minutes on the average, to 
complete. The LOQ and the "Additional CPI Items" contained 
40 and 25 items respectively. and took niuch less time to 
complete. A pre-study conducted prior to the administration 
of the two testing sessions and including none of the 
eventual Ss from whom data would be gathered indicated an 
average completion time of 8 minutes for the LOQ and 5 
minutes for the "Additional CPI Items." Based on these pre- 
study findings, participants were instructed that they may 
complete the CPI, LOQ, and the “Additional CPI Items” in 
any order that they desired. Because of the relatively short 
COMpLecelemut) MecSmeomeEnemLOg ands Additional CPi Items’ 
compared to that of the CPI, no fear of response set was 
marccantedmands thus nomne@ea for dividing the group into 
separate sections and administering the tests in varied 


sequences was indicated. 
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Upon completion of the testing session, the Ss returned 
the materials to the researcher and left the testing area. 
Upon turning in the materials, the researcher informed each 
of the Ss that they would have CPI and LOQ results mailed to 
them within a week. This was accomplished. Each participant 
received his own results, the mean Peeilics of the groups 
tested, an explanation of pomel os the basic concepts involved 
in the tests, and a list of references from which further 


individual test analysis could be made. 


C. INSTRUMENTS 

To review briefly the three instruments employed in the 
research testing were the Leadership Opinion Questionnaire, 
the Hogan Empathy Scale and the Gough Leadership Index. 

1. Leadership Opinion Questionnaire 

The Leadership Opinion Questionnaire (LOQ), discussed 

in the literature review, contributed two variables to the 
research data, "Consideration" and “Initiating Structure." 
These two expressive variables were previously defined in 
this writing reflecting "the extent to which an individual is 
likely to have job relationships characterized by mutual 
trust, respect for subordinate'’s ideas, and consideration of 
their feelings" and reflecting "the extent to which an indi- 
wrdudlweselikely Eo define and structure his) role and those 
of his subordinates toward goal attainment," respectively. 
Since its development during the Ohio State Leadership 
Studies (1946-1956), the Leadership Opinion Questionnaire 


[27] has been extensively examined and fruitfully employed 





by social researchers in a variety of projects. Bass [2 and 
3] used the LOQ in two studies endeavoring to forecast super- 
visory success. Ashour and England [1] investigated subor- 
dinates assigned level of discretion and utilized the LOQ 

in assessing leaders willingness to delegate authority. 

Yukl1 [30] extracted the concepts of "Consideration and 
Initiating Structure" and included them in the design of his 
multiple linkage model of leader effectiveness. Newport 
~[25] conducted a study of Air Force Reserve Officers and 
administered the LOQ, dividing the resulting scores on the 
two scales into high and low categories. He then conducted 
an analysis of extremes, ie. investigating attitudinal 
variables common to those respondents scoring equally high 
or equaliy low on both scales. Korman [24] made an extensive 
review of all pre-1966 studies employing the LOQ, cine ite 
of those directed toward the evaluation of Consideration and 
Initiating Structure as dependent variables in training, and 
offers the results in concise table format. These expansive 
tables showed low to moderate correlations between Consider- 
HulOnmelnitclaLINgG ceruectUresand VYar1lousporganizational 
criteria. Almost all of these were of concurrent validity 
in nature. Fleishman [ll] offers as references in the 
“Manual for Leaders in Opinion Questionnaire" an extenSive 
listing, far surpassing Korman's, of investigators employing 
the LOQ as a measurement device in social research in a 
variety of situations and for a variety of purposes. The 


results of these independent researchers have been quite 
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encouraging. In nearly every project undertaken the Con- 
Sideration scale has been markedly more sensitive and 
significant than the Initiating Structure scale. The two 
components of the LOQ, however, have been of great value 

to researchers in jointly performing such tasks as predict- 
ing plant effectiveness, hospital performance and risk 
taking of managers. 

It is by no means this researcher's contention that 
the LOQ is a valid or reliable instrument merely by virtue 
of its history of extensive useage. The interest is, how- 
ever, to demonstrate that the LOO's contributions are 
worthy of attention. 


a. LOQ Reliability, Validity and Correlation 
with Other Measures 


As mentioned in the literature review, the LOQ 
has excellent reliability as measured by test-retest and 
split half internal consistency methods. Table I [11] shows 
the results of eight representative samples. In each 
instance the results are obviously excellent for both scales. 

The LOQ was developed to maximize construct 
validity using factor analysis and item analysis. Factor 
analysis enabled Fleischman to eliminate two of the original 


keys, “Production Emphasis" and "Social Sensitivity," from 
Slcmeti Cie testecasmteneir reli abidaties@were lows [tem 
analysis enabled Fleischman to divide evenly the number of 
items to be employed between the two scales. Summary tables 


PEeLOoevoltatines with an extensive list of criteria are 


listed by Korman [24] and Fleishman [ll]. Many high and 
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TABLE I 


RELIABILITY ESTIMATES OF THE 

N Sample 
122 First-line supervisors 

202 ROTC cadets 

394 Manufacturing employees 
120 Executives 

31 First-line supervisors 

24 Air Force NCOs 

80 Foremen in a pharmaceutical 

company 
90 Supervisor applicants in 


Swedish company 


*Split-half 
**Test/retest 


LOQ 
C S 

- 7/0* ~ 19% 
- 80% ~82* 
“39 Atmos 
~ 62% ao 
0 a ee 
ed = ™ s Ont ae 
Us Oe 
of4* ~O2 


Significant correlations are in evidence but the pattern does 


not extend to all organizational criteria 


and settings. 


A final point worthy of mention is the LOQ's 


relationship to intelligence and personali 


iver ASL eS. Here, 


the LOQ avoids a common failing of many questionnaires in 


that it is definitely independent of any intelligence measure. 


Table II [11] shows clearly the existence 
of these near zero correlations. The LOQ 
earlier, has been employed extensively in 
conjunction with personality measures and 
amount of evidence exists correlating the 


LOQ and these various personality measure. 
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TABLE. II 


‘CORRELATIONS OF THE LOQ SCALES 
WITH MEASURES OF INTELLIGENCE 


Measure Sample N C S 
3 yr. grade point avg. ROTC Cadets 145 = LS -.04 
ACE Quantitative plus ROTC Cadets 145 -. 16 = 
Language Score 
Navy Verbal-Numerical Navy OCs 247 04 04 
Test 
Navy Verbal-Numerical Navy OCs 274 -08 = One 
Test 
Midterm academic avg. Navy OCs 247 ~05 =e O02 
Wonderlic Bakery 80 SS, . 00 
Supervisors 
Scholastic Ability Middle 493 
Test Managers 
Total = OO 
Quantitative saree sd Os: 
Verbal 00 =. 
Otis Mental Ability Managers LOZ 00 =-,18 
Test (all levels) 
Otis Mental Ability Managers 84 -.08 —.24 
Test (first-line) 





lists an impressive number of such correlations in which it 
is clear that the LOQ is measuring something unmeasured by 
other personality measures. Where significant correlations 
do exist, however, they are quite obviously within the con- 
ceptual. Gomain of leadership. 
2. Hogan Empathy Scale 
The Hogan Empathy Scale, also addressed in the 


literature review of this research project, was the second 


Ze 





measurement device employed. Developed by use of the stan- 
dard technigue of item analysis, the Empathy Scale resulted 
in a sixty-four item instrument [17 and 22]. Of the sixty- 
four items, thirty-nine are scored from the California Psycho- 
logical Inventory (CPI), seventeen are scored from the 
Minnesota Multiphasic Personality Inventory (MMPI) and eight 
are scored from the Institute of Personality Assessment and 
Research (IPAR) testing devices. The twenty-five items from 
the MMPI and the IPAR devices were given the name "Additional 
CPI Items" within this research project for ease of Pominies 
tration within testing sessions. 


a. Hogan Empathy Scale Reliability, Validity 
and Correlation with Other Measures 


Hogan [22] provides evidence of two distinct 
reliability tests in advancing his recently developed scale. 
First, with a group of 50 eoublece undergraduates in a two 
month test-retest study a correlation of .84 was found. 
Secondly, applying the KR-21 formula to the results of 100 
military officers gave a correlation of .71. Both measures 
indicate good reliability for this young instrument. 

In a similar manner, Hogan [22] establishes 
ETonttucanteconeurrent #validity, Through correlations with 
Q-sort derived empathy ratings and teacher evaluation of the 
most and least socially acute students, Hogan has discovered 
POoLrrelat?onseas Nigh as .62 witth the Empathy Scale. These 
results are very encouraging in the light of the failures of 


other recent extremist research efforts to measure empathy 
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by conceptually slicing it to shreds and converting everything 
to a multivariable exponential equation. 

There exists a good number of high and signifi- 
cant correlations in the review of correlations between the 
Hogan Empathy Scale and numerous and varied personality 
measures. For example, Hogan [22] lists in Table III, high 
correlations between the Empathy Scale and several well 
known tests, and scales of these tests, for various groups 
studied. The existence of these high correlations does by 
no means indicate that the Hogan Empathy Scale is merely a 
redundant measure of any one of the previously established 
instruments. It does, however, plainly demonstrate that the 
quality being measured by the Hogan Empathy Scale is also 


related to many other diverse characteristics. 


TABLE TU. 


CORRELATIONS BETWEEN HOGAN EMPATHY SCALE 
AND OTHER PERSONALITY MEASURES 


Pp 
Test Scale a (when available) 


Maudsley Personality 


inventory 
(Neureticism) -.28 5 (0h 
(Extroversion) Peo ii Ou 
Myer-Buggs Type Indicator 
(Extroversion . 63 Od 
(Introversion) -.61 a0 


California F-Scale 
(Male Sample) -.52 


California F-Scale 
(Female Sample) ~. 30 


Dogmatism Scale 
(Male Sample) =a eck 


ml 





3. Gough Leadership Index 


The Gough Leadership Index is also a relatively 
young instrument. It was developed by Harrison G. Gough, 
author of the California Psychological Inventory (CPI) and 
derived through a multiple step wise regression of the CPI. 

In the development of the Gough Leadership Index, 
ninety male and eighty-nine female students were nominated 
by participating principals of fifteen high schools as 
possessing outstanding leadership qualities. The total male 
and female sample sizes were 1,532 and 1,830 students respec- 
tively. Resulting scores on the CPI revealed that those 
males and females nominated as leaders scored significantly 
higher (p < .01) on seventeen of the eighteen scales and 
eleven of the eighteen scales respectively than did the 
remaining samples. The multiple step wise regression was 
performed and results restricted to the best five variables. 
The following equation is the result of that regression [123i : 
Beaderchipe—el4 els) say Wowte. 096 Sa t.345 Wh =).133_ Gi 
fee /4eAi) in thi’s) equation the abbreviations Do, Sa, Wb, 
Gi, and Ai represent the CPI scales Dominance, Self-Accep- 
tance, Well Being, Good Impression and Achievement via Inde- 
pendence respectively. 


a. Gough Leadership Index Reliability, Validity, 
and Correlation with Other Measures ; 


The reliability of the Gough Leadership. Index is 
quite easily presented by virtue of its source, the CPI. 
Having established an admirable record in social research, 


the CPI has been tested and utilized by many engaged in 
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serious social research and thus voluminous data is available 
on the results. Gough [15] provides the results of three 
test-retest correlations in an extensive table. For sim- 
plicity Gough's presentation has been reduced in this writing 
to include only those scales germane to the Leadership Index 
and is displayed in Table IV. The consistently high correla- 


tions give significant merit to the Index. 


TABLE IV 
CPL of he lhol CORRELATIONS OF 
GOUGH LEADERSHIP INDEX SCALES 


Scale High School Females High School Males Prison Inmates 


(N=125) (N=101) (N=200) 

Do hee: 64 . 80 
Sa i! On aya 
Wb Ree 2 peel Rac 
Gi 68 69 ~8l1 
Ai Misys | =6.5 ~71 

Gough [13] conducted two validity tests of the 

Leadership Index. In a cross-validation using 164 college 


students the mean index score for those identified as "high" 
on leadership was 56.65 (SD=5.04), for those identified as 
in the middle category on leadership the mean was 54.93 
(Sp=4 779) wana for Ehose identified as “low” in leadership 
the mean was 51.69 (SpD=4.64). Those scores resulted in a 


SeeueltttOommOnwsa at the .01 level of significance between 
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the leadership index and the pretest subjective ratings. In 
a second validity check using the same sample, it was deter- 
mined that 50.0% of those subjectively selected as being 
"high" in leadership had scores above 58, that 40.7% of 
those selected as in the "middle" category of leadership had 
scores between 52 and 57, and 57.1% of those identified as 
"low" in leadership scored below 52. Quick reference to the 
means and standard deviations listed earlier for this test 
group makes the selectivity and value of this new leadership 
measure readily apparent. 

As was the case in the area of test reliability, 
the Gough Leadership Index's correlation with other measures 
has been extensively researched in its parent instrument, 
the CPt. Gough [15] provides expansive tables in the Cali- 
fornia Psychological Inventory Manual of numerous interscale 
and interinstrument correlations. Table V is a modification 
of two such arrays correlating the five CPI scales contained 
in the Gough Leadership Index with five measures of intellec- 
tual functioning and five measures of Social activity. 
Although most of the correlations are quite low, those which 
are high are in conceptually related areas and are in part 
measuring similar qualities. 

Due to the relative newness of the Gough Leader- 
ship Index, an extensive table of correlations between it 
and other personality, ‘social, and intelligence measures is 


Mot avaliable to be included in this writing. A start in 
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TABLE V 


CORRELATIONS OF GOUGH LEADERSHIP INDEX SCALES WITH MEASURES 
OF INTELLECTUAL FUNCTIONING AND SOCIAL ACTIVITY 


Coop General Culture Test 
(N=152 males) 


General Information Survey 
(N=100 males) 


Guilford Creativity Battery 
(N=100 males) 


Terman Concept Mastery Test 
(N=100 males) 


Wesman Personnel Classification 
Test (N=100 males) 


Chapin Social Insight Test 
(N=100 males) 


Cline Social Activity Movies 
(N=100) 


Gough Opinion Prediction Scale 
(N=100 males) 


Kerr Empathy Test 
(N=100 males) 


Remmers-File "How Supervise?" 
(N=100 males) 


Do 


~13 


4 


~45 


eee 


oo 


~ 12 


AS) 


ee Ou 


nels 


»48 


Sa . Wb Gi Ail 


~-30 §=]=.08 =. 46 - 40 


Hee. Tel. wae OG 247 


ee Lo mde > Lo 


5 dlil - 16 5 dl) wo 


ei2 LS, 07 ~41 


-.04 -08 . 10 . 30 


-21 Ap ek 06 lS 


are) 5 dak 03 = 101%) 


-O1 Om ore U -14 


~42 pg aaee o 46 











the compilation of such a matrix will be one of the fruits 
of this research project. 
4. Instrument Inter~relationships 

In previous pages the three research instruments have 
been addressed individually as to origin, reliability, vali- 
dity, and relationship to other TES Of interest now, 
is a consolidated representation of inter-instrument rela- 
tionships known to antee between the measures, indexes and 
scales at the outset of this research. Table VI presents an 
overview of these relationships. As can be seen in this table 
there existed correlations between only two of the possible 
six combinations of measures. This is by no means surprising 
due to the relatively recent publication of both the Hogan 
Empathy Scale and the Gough Leadership Index. The two 
instances in which some data is available on interrelation- 
ships will be discussed in the following paragraphs. 

Table VII, as noted in Table VI lists the correla- 
tions between Hogan Empathy Scale scores and the scales of 
the CPI the parent instrument of the Gough Leadership Index. 
All eighteen scales are included for the purpose of showing 
the correlations existing between the Hogan Empathy Scale 
and those scales on the CPI employed in the Gough Leadership 
Index (Dominance, Self-Acceptance, Well being, Good Impres- 
sion and Achievement via Independence) as well as those 
scales of the CPI not employed in the Gough Leadership Index. 
Correlations between the Empathy Scale and the Leadership 


Index were not found in an exhaustive literature review. 
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TABLE VII 


CORRELATIONS BETWEEN EMPATHY SCALE 
SCORES AND SELECTED VARIABLES 


Test and Scale 


Dominance (a) 

Capacity for status 
Sociability 

Social Presence 

Self Acceptance (a) 

Well Being (a) 
Responsibility 
Socialization 

Sel£ Control 

Tolerance 

Good Impression (a) 
Communality 
Achievement-Conformance 
Achievement-Independence (a) 
Intellectual Efficiency 
Psychological Mindedness 
Flexibility 

Feminity 


lGroup A = 70 medical school 


| 


2Group B = 51 female college 


p< .05 


a 0.1 


a. 
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Table VII however, does reveal two important factors. First, 
the Empathy Scale has its highest correlations with items 1] 
through 5, which are measures of social effectiveness and 
functional intelligence. These measures are well in line 
with the concept of empathy and compliment its understanding. 
Secondly, the table indicates that there exists some measure 
of relationship between empathy and the individual elements 
of the linear leadership regression equation but that they 
are measuring different facets. 

Table VIII displays the correlations between the two 
scales of the LOQ. As is readily apparent, there is a near 
zero and insignificant correlation in nearly every sample. 
The independence of these two scales is of considerable 
importance in this writing. 

At this point it is necessary to bring to light and 
acknowledge the existence of a possible cause for concern by 
future researchers. Within the Hogan Empathy Scale and the 
Gough Leadership Index there exist sixteen common items. Of 
this number, eight are scored alike (1.e., have the same 
"correct" response) and eight are scored oppositely (i.e., 
an answer marked true will improve one score while not 
improving the other). A complete list of these common items 
can be seen in Table IX. When reviewing Table IX it is 
necessary to remember that Gi (Good Impression) has a nega- 
tive loading in the Gough Leadership Index and thus those 
common Gi items which appear to be enhancing both scores by 
virtue of their like answers are in reality having an oppo- 


Site withect on the two scales and are thus considered to he 
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TABLE VIII 


CORRELATIONS BETWEEN CONSIDERATION AND 


STRUCTURE SCORES FOR VARIOUS SAMPLES 


Sample 


First Line Industrial Supervisors 
First Line Industrial Supervisors 
Top Executives 

Bakery Supervisors 

ROTC Cadets 

Naval Officer Candidates 

Naval Officer Candidates 

Air Force NCO's 

Air Force NCO's 

Industrial Employees 

General Foremen 

College Seniors 

Utility Supervisors 
Pharmaceutical Foremen 

Chemical Supervisors 

Motor Trucking Production Foremen 


Swedish Supervisory Candidates 


AU 


Seid 
ne 07 
203 


= 9 


08 


04 


~05 
« LO 


Ons 


eG 





TABLE IX 


HOGAN EMPATHY SCALE/GOUGH LEADERSHIP INDEX COMMON ITEMS 


CPI Question Hogan Empathy Gough Leadership Scoring 


Number Scoring and Scale Abbreviation 
8 T T (Ai) 
52 T F (Ai) 
81 F | E_ Ga) 
86 si T (Sa) 
91 F F (Gi) 
122 T T (Ai) 
27 T T (Gi) 
130 iE Eee 
mor T F (Wb) 
198 T T (Sa) 
247 | 1a T (Sa) 
255 F F (Ai) 
275 T T (Sa); F (Gi) 
559 T T (Do) 
364 F T (Do) 
403 T T (Do) 
Cue 
F = False 
Ai: Achievement via Independence 
Gi: Good Impression 
Wb: Well Being 
Do: Dominance 


Sa: Self Acceptance 
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scored oppositely. A relative frequency distribution of like 
and oppositely scored items with the Gough Leadership Index 


weighting follows: 


Scale/weighting on # of like # of opposite 
Leadership Index occurrences occurrences 
oO wae 3.1.2 ) 2 a] 
Sa (.696) 3 i 
Wb (.345) 0 l 
Gi {.133) 1 3 
Ai (.274) _— =2e 
Total frequency 9 8 


There is a near equal number of like and opposite 
scoring occurrences and the net result on the Hogan Empathy 
Scale is to either raise or lower the score by the value 
+ 1.0 (i.e., 9 like responses less 8 opposite responses = 
1 response). Because of the individual factor loadings the 
net effect on the Gough Leadership Index is not quite as 
simply calculated. Multiplying the factor weightings by 
difference in like and opposite occurrences, however, 
reveals that the maximum possible effect on this index is 
tel.427. 

A near equal number of like and oppositely scored 
items on the two instruments has a negating effect and thus 
an extremely small and insignificant effect on eerie toe 


MeTicaecOourotations. 
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D. ANALYSIS 

The primary goal of this research effort was to test the 
leadership effectiveness model developed earlier in the 
writing. Of secondary interest was a thorough investigation 
gation of the relationships existing between the individual 
scales and indices used. 

These goals were met through a series of multiple step 
wise regressions, analysis of variance and Pearson correla- 
tions employing the Statistical Package for Social Sciences 
on the Naval Postgraduate School IBM 360-67 computer. 

Throughout the following chapters, the terms high leader- 
ship, high empathy, high Consideration and high Structure 
will be used extensively. In each case these terms are to 
be interpreted as high scores on cach of the respective 
scales or indices. These definitions are made in the 


interest of brevity and ease of reading. 
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IIIT. FINDINGS 


A. MEASURE BY MEASURE RESULTS 

Lajas Sie Chioughe leat epoenagix A Give thie bash¢ siteitic— 
tical output for each of the four scales/indices employed in 
this research project. Each table shows the absolute, rela- 
tive and cumulative frequencies for each variable as well as 
the mean, mode, median and standard deviation. The wide 
range of scores obtained from the sixty-four Ss on the four 
scales shows the selectivity of the instruments. 

Table I of Appendix A shows the results of the Consider- 
ation scores on the LOQ. With a maximum possible score of 
eighty on this measure, the range of twentv-nine in a sample 
size of sixty-four is most promising. As can be seen in the 
table, the mean score was 52.875 with a standard deviation 
Wie. LOS. 

Table II of Appendix A shows the results of the second 
measure of the Leadership Opinion Questionnaire, Initiating 
Structure. . Here again the maximum possible score was eighty 
and thus a range of twenty-seven is worthy of note. The mean 
score on Initiating Structure for the sixty-four Ss was 48.453 
with a standard deviation of 5.963. 

Table III of Appendix A displays the statistical results 
of the third measure, the Hogan Empathy Scale. The maximum 
possible score on this instrument was sixty-four and again a 


statistically healthy range of twenty is evident. The mean 
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score on the Hogan Empathy Scale for the sixty-four Ss was 
39.016 with a standard deviation of 5.242. 

Table IV of Appendix A gives the statistical results of 
the final measure, the Gough Leadership Index. Because of 
the weighted means by which the index is calculated, few Ss 
received the same score. In this research project only two 
Ss matched scores. The mean score on this index was 


58.808 with a standard deviation of 4.916. 


B. GROUPED EFFECT OF MEASURES 

The individual results of the four measures employed in 
this research effort are merely a matter of secondary curi- 
osity. The prime interest is an analysis of their grouped 
effect. It is through the analysis of the grouped effect 
empathy, Consideration, Initiating Structure and leadership 
that the hypothesis is tested. In an effort to best observe 
these group relationships, multiple step-wise regressions 
and Pearson correlations were conducted on four systematical- 
ly determined data groupings. These four groups were raw 
data, raw data trichotimized into high, medium and low 
leaderships scores, Ss Scoring greater than the mean on the 
leadership scale and Ss scoring greater than one standard 
deviation above the mean on the leadership index. Each of 
the four phases of data analysis provide a unique view of 
the grouped effect of the research measures. 

1. Analysis of Raw Data 

A Multiple stepwise regression using the Gough 


Leadership Index as the dependent variables and a series of 





Pearsons correlations were run on the raw data. The signigi- 
cant results are compiled into Tables X and XI. 
The resulting equation from this multiple stepwise 


regression is: L = .57314(E)+ .09961(S)- .07609(C) + 35.64358. 


L = Gough Leadership Index 

E = Hogan Empathy Scale 

S = Initiating Structure Scale on LOQ 
C = Consideration Scale on LOO 


Table X displays the weighting factors for each 
variable and gives an individual F statistic for each. The 
high F statistic and weighting factor for empathy shows that 
empathy explains a great deal of leadership with a high degree 
of significance. Structure and Consideration, however, add 
little to the empathy variabie in the explanation of 
leadership. 

The second major data manipulation was a series of 
Pearson correlations conducted on the raw data. pale Cea 
displays the intervariable correlations for all possible 
combinations of instruments. The table shows quite clearly 
that all high and significant correlations are centered 
around the concept of empathy. 

Zee odnalysis ef Varivance 

In order to observe the data from another point of 
view, an analysis of variance was conducted. In this evolu- 
tion each of the three independent variables was divided 
into categories of high, medium, and low. The division 


categorized the top 25% of the scores in each variable as 
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TABLE X 
MULTIPLE STEPWISE REGRESSION OF RAW DATA 


Dependent Variable: Gough Leadership Index 


Variable B F (Individual) 
Hogan Empathy Scale 0.57314 eo oe 
SELUCLULCH On LO0 0.09961 se 
Consideration on LOQ -0.07609 O33 


Constant eae oD. 64358 


F Statistic for regression equation with all three variables 
included = 8.55171 


N = 64 
ope <  . OL 


high, the bottom 25% of the scores in each variable as low 
and the remaining 50% as medium. This means of division was 
an arbitrary decision of the researcher. The interest was 
to subdivide each of the variables in order to better under- 
stand the intervariable relationships. Numerous other 
percentile breakdowns would have been equally valid. 

Table XII depicts the results of a multiple stepwise 
regression conducted on this recategorized data. The result- 
ing regression equation is as follows: 

=r 35824(E) £ 261352(S) = 1.10147(C) + 58.94398 
The results displayed in Table XII show quite clearly the 
high and statistically significant contribution of empathy 
in the explanation of leadership. As was the case in the 


mielvstowen Lawecaata »seonS@acrationgand structure add little 
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TABLE XII 
MULTIPLE STEPWISE REGRESSION IN ANALYSIS OF VARIANCE 


Dependent Variable: Gough Leadership Index 


Variable B F (Individual) 
Hogan Empathy Scale 4.35824 21.42228%** 
Consideration on LOQ OIA; 1.587 
Structure on LOO 761.362 2503 


Constant = 58.94398 


F Statistic for regression equation with all three variable 
included = 7.84180 


N = 64 
pop <= .0l 


to the regression equation and are statistically insignifi- 
cant, as is shown by their low F statistics. 

A series of Pearson correlations was also conducted 
on this categorized data and the results compiled in Table 
XIII. As in the previous research leg, this table contains 


correlations for all possible combinations of variables. 


3. Analysis of Data for Ss Scoring Above 
the Mean on the Gough Leadership Index 


The research hypothesis that these persons high in 
leadership will also be high in empathy, consideration and 
structure. In the first of two data manipulations designed 
to test the hypothesis those SS scoring above the mean on 
the Gough Leadership Index were drawn from the sample and 
subjected to the stepwise multiple regression and the series . 


of Pearson correlations. The significant results of these 
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operations are provided in Tables XIV and XV. The equation 


resulting from the multiple stepwise regression is: 
L = .09466(E) + .09957(S) + .03483(C) + 51.56089 


In this data manipulation the sample size was decreased by 
over 40% thus reducing the degrees of freedom within the 
statistical analysis and thereby increasing the required 
value of the F statistic to achieve significance. The F 
Statistics for each of the variables is #76 below a level 


@f Jsignificance. 


TABLE XIV 


MULTIPLE STEPWISE REGRESSION IN ANALYSIS OF DATA FOR 
Ss SCORING ABOVE THE MFAN ON GOUGH LEADERSHIP INDEX 


Dependent Variable: Gough Leadership Index 


Variable B ER Iindivadual® 
Structure on LOQ .09957 2 Ase 
Hogan Empathy Scale ~-09466 1.491 
Consideration on LOQ -03483 oo 


Constant = 51.56089 


F Statistic for regression equation with all three variables 
included = 1.35199 


N = 38 
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4. Analysis of Data for Ss Scoring Greater than 


One Standard Deviation Above the Mean on the 


Gough Leadership Index 


The final data manipulation was concerned with those 
Ss scoring greater than one standard deviation above the 
mean for the group tested on the Gough Leadership Index. 
As was the case in the previous analysis, the interest was 
to further test the research hypothesis by more rigidly 
defining high performance on the leadership scale. The 
results of the multiple stepwise regression and series of 
Pearson correlations conducted on the data are provided in 
Tables XVI and XVII. 

The resulting eguation for the multiple stepwise 


regression is: 


ine -melz2e22(5) + Dies (E) = BOO) Cube) cba 6650 / 33 


It should be noted that in this data manipulation the sample 


TABLE XVI 


Mitr SlVsPwiShakeE GRESSION” INS ANALYSIS OF; DATA FOR Ss 
SCORING GREATER THAN ONE STANDARD DEVIATION ABOVE 
THE MEAN ON GOUGH LEADERSHIP INDEX 


Dependent Variable: Gough Leadership Index 


Variable B Ewe indilvidual) 
Structure on LOO 5 Leak. 2.63679 
Hogan Empathy Scale ~- elites sALieh 
Sons deratrem on LOO -.05878 Woo | 


Bons canee= 57650750 


F Statilstic for regressionsequation with all three variables 
rmeludctd =—1. 102146 


N = 9 
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Size was reduced from sixty-four to nine, a relatively small 


number. 


C. SUMMARY OF RESULTS 

Table XVIII shows in composite format the Pearson correla- 
tions which were a result of the three phases of the data 
analysis. In each table, the significant correlations 
(p > .05) are highlighted. One.exception is also noted, at 
the .075 level of significance, in which a high positive 
correlation between leadership and "Initiating Structure" 
existed for those individuals scoring greater than one 
standard deviation above the mean on the Gough Leadership 
Index. These significantly high correlations exist almost 
exclusively with the dimension of empathy. In all four levels 
of data analysis, empathy was highly and significantly cor- 
related with "Consideration" and in the analysis of raw data 
and analysis of variance phases empathy was also highly and 
Significantly correlated with both leadership and "Initiating 
SemEuCuure a 

A second composite representation appears in Table XIX 
which shows the regression equations for the four different 
handlings of the data. The extremely low equation F statis- 
tics for the regression equation resulting from the analysis 
done on the data of Ss scoring greater than the mean and 
greater than one standard deviation above the mean on the 
Gough Index indicates the insignificance of that equation and 
its inability to be effectively employed as a predictor. How- 
ever, the equation F statistics for the other two equations 


are significantly high to warrant their acceptance. 
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IV. DISCUSSION 


The major focus of this research effort has been to 
obtain a better appreciation for the concept of leadership 
through the development and testing of a leadership effec- 
tiveness model. Recall that the experimental hypothesis 
which sired the model was intimately concerned with the 
notions of leader information, receivers, and transmitters. 
The receiver elements were technical-administrative knowledge 
and empathy. Technical-administrative knowledge was consi- 
dered a constant in the project while empathy was defined as 
"a sensitivity to the needs and values of others." Consi- 
deration and Te acing Structure comprised the transmitter 
elements and are redefined as follows: 

Consideration: Reflects the extent to which an indi- 
vidual is likely to have job relationships characterized by 
mutual trust, respect for subordinate’s ideas, and considera- 
tion for their feelings. 

Tnitiating Structure; Reflects the extent to which an 
individual is likely to define and structure his role and 
those of his subordinates toward goal attainment. 

The receiver and transmitter elements of the leadership 
effectiveness model relate in an interesting manner. The 
receiver elements of technical-administrative knowledge and 
empathy provide the leader with a hase of information about 


his environment. It is upon this information that the 





leader must base his decision. Thus, the more sensitive the 
leaders' receivers the better information will be available 
to him for decision making. Complimenting the receiver 
notion is the notion of information transmitters. eee 
Consideration and Initiating Structure are the expressive 
means by which a leader guides the actions of others. It 

is through the timely and judicious use of these independent 
leadership transmitter elements that the ultimate fate of a 
task is determined. The compatibility and complimentarity 
of the receiver and transmitter notions makes their value in 
the leadership effectiveness model noteworthy. 

Of great interest has been an evaluation of those persons 
scoring high on the leadership scale, as well as an evalua- 
tion of the test group in general. The reason for the 
particular interest in the high leadership scores is a 
desire to understand how other proposed faculties, qualities, 
etc., contribute to what has been determined to be an indi- 
vidual high in leadership. 

The analysis of data took the forms of regression 
analysis and Pearson correlations. The regression analysis 
attempted to explain the dependent variable, leadership, in 
terms of the independent variables of empathy, Consideration 
and Initiating Strucutre. The Pearson correlations took a 
itierenmt tack 1m Contributing to the®@study. In thils leg 
of the analysis, all possible intervariable relationships 
were investigated on a one-to-one basis. Fach of the two 


methods added to the understanding of the leadership 
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phenomenon and the testing of the leadership effectiveness 
model by approaching the analysis of the data in slightly 
different manners. Each of the four unique sets of data were 
subjected to both methods of statistical observation and 
their individual results displayed in the previous section 

in Tables X through XVII. The composite results of signifi- 
cant findings are summarized in Tables XVIII and XIX and will 
be the prime source of information in this section. 

Table XIX shows the regression equations for each of the 
four levels of data analysis. The two equations derived 
from the analysis of data from Ss scoring high in leadership 
were statistically insignificant and thus of little research 
value. A prime cause for this statistical insignificance 
was the very limited size of these unique sampies. A larger 
sample space may well have added greatly to the results. 

The two regression equations derived from separate uses of 
the entire data bank did, however, prove to be statistically 
Significant as can be seen by their high F values. Reference 
to Tables X and XII in the findings section show that this 
1s probably due primarily to the contribution of empathy. 
Empathy, therefore, appears to be a significant and reliable 
predictor of leadership. This finding Supports the portion 
of the hypothesis stating that persons high in leadership 
will be high in empathy. The common authorship of the base 
instrument for the leadership index and the empathy scale is 
also recognized as possibly contributing to the results. 


The evidence from this study supports the contention that 
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those individuals high in leadership have better information 
receivers and are more in tune with the concerns of their 
subordinates. They would thus appear to base their leader- 
ship decisions on more extensive and more accurate informa- 
tion. The individual F values for the other two independent 
Aatetnin ice of Consideration and Initiating Structure are 
statistically insignificant and thus their predictive con- 
tribution is negligible when compared to that of empathy. 
Upon reviewing the high and statistically significant corre- 
lations between empathy and Consideration and empathy and 
Structure, it appears that a more meaningful way of phrasing 
the previous statement is to say that empathy is explaining 
a pOrtion of leadership which also includes Consideration 
and Structure. 

Pearson correlations between leadership and Considera- 
tion were low and statistically insignificant. This would 
indicate that they therefore added nothing positive to the 
support of the research hypothesis and the leadership 
effectiveness model. This lack of direct support for the 
hypothesis inspired closer examination of indirect relation- 
ships. Table XVIZII(B) shows a high positive correlation 
between empathy, a previously demonstrated predictor of 
leadership, and Consideration. The effect of this seems to 
positively uphold the hypothesis by indirectly showing that 
those high leadership individuals will be high in Considera- 
tion as well as empathy. This is by no Means an unexpected 


result, because it may be assumed that, individuals high in 
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leadership, possessing a well tuned receiver in the form of 
high empathy, are more greatly aware of their environment 
and thus more capable of demonstrating Consideration as the 
Situation demands. This appears to add further support for 
the leadership effectiveness model. 

Regression equation and Pearson correlation results lend 
support directly and indirectly to two portions of the hypo- 
thesis, i.e. that individuals high in leadership will also 
be high in empathy and high in Consideration. The final 
phase of this discussion requires an element of statistical 
projection for the hypothesis also predicted that those 
individuals scoring high in leadership would also score high 
in Structure. Table XVIII(A) shows a high positive correla- 
tion between leadership and Structure at the moderate .075 
level of significance for very high scorers in leadership. 
Supporting this single result is a pattern that develops 
when analyzing the Structure-leadership and the Structure- 
empathy correlations of Tables XVIII(A) and (C) respectively. 
Addressing first the Structure-leadership correlations of 
Table XVIII(A), it is apparent that when considering all of 
the data inputs a very low negative correlation exists 
between leadership and Structure. As the groups analyzed 
become progressively higher in leadership scores, however, 
this negative correlation between Structure and leadership 
eventually changes and becomes positive and significant. 
Thus, at the high end of leadership, Structure is signifi- 


cant and positively related. In a like manner in 
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Table XVIII(C), a similar phenomenon occurs in that signifi- 
cant negative correlations between Structure and empathy 
alter sign and become positive as the group analyzed becomes 
more selective and leadership scores become higher. The net 
benefit of this pattern analysis is to demonstrate the 
sensitivity of the measure, Initiating Structure, and to 
support the third leg of the research hypothesis that those 
individuals high in leadership would also be high in 
Initiating Structure. Though based on this indirect evidence 
and small sample, one might infer that those individuals 
identified as high in Sian ene will be high in empathy, a 
significant predictor of leadership. Again, these findings 
should be of no real surprise. The inherent task of a 
successful ieader is to guide the acticns of a group toward 
a specified zone Thus, Initiating Structure, would appear 
to be a contributing transmitter element in an analysis of 
the concept of leadership. It describes an expressive means 
by which those high in leadership accomplish their objectives. 
To recapitulate briefly, it appears the hypothesis, that 
those individuals high in empathy, Consideration and Initiat- 
ing Structure will also be high in leadership, has met with 
a measure of success. Additionally, the Beiect has 
succeeded in effectively evaluating the significance of the 
reception and transmission elements of the model in explain- 
ing the leadership phenomenon. The concepts of administra- 
tive and technical knowledge, empathy, Consideration and 


Initiating Structure are by no means the only variables 
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entertained in the investigation of leadership but appear to 
comprehensively address the demands of the receiver-trans- 


mitter model. 
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V. CONCLUSION 


The development and refining of leadership research has 
proceeded at a shamefully slow pace. The techniques of 
experimental and quasi-experimental design so vital to the 
success of the physical sciences have only relatively 
recently found acceptance in the social sciences. Realizing 
this fact, the research effort has not been geared toward 
making ane dation to the plethora of one shot case studies 
and scenarios of participant observation which have little 
relation to other work in.the field. The intent was to 
develop and test a model, employing and integrating valid 
and reliable psychoiogical instrunents, in an Naterct: to 
explain the interrelationships which exist. It seems fair 
to conclude that much of this has been done. 

The results of this study open several possible avenues 
for further research. First, and foremost, is a replication 
of this research project employing a larger sample which 
would thus yield more stable and hopefully statistically 
MOLE SSL gn Lficane data Second,;,a replication of/thils project 
might be undertaken using measures other than the Gough 
Leadership Index as a dependant variable. Finally, the cor- 
relations with the concept of empathy that were so signifi- 
cant in this project are a cause for academic curiosity and 


further research. 
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Research into the concept of leadership is one of the 
most vital undertakings facing academic institutions, cor- 
porations and governments today. The development of a 
sound and basic understanding of what constitutes effective 
Neadeventp and what causes this valued phenomenon is a 


logical prerequisite for the development of future leaders. 


67 





APPENDIX A 


TABLE I 


_Consideration Score on LOQ 


FREQUENCY FREQUENCY FREQUENCY ADJ PREG’ 
ee ee Mm NT) ee ESET 
38.00 1 head haG 1.6 
42.00 1 1.6 hs 6 3.1 
44.00 2 Bel 3.1 6.3 
45.00 1 1.6 1.6 7.8 
46.00 7 10.9 10.9 16.8 
47.00 1 ie hag 20.3 
48.00 Z 3.1 Bel a4 
49.00 3 eT 4.7 28.1 
50.00 8 12.5 12.5 406 
51.00 4 ae 6.3 46.9 
52.00 1 ad 1.6 Ag 
53.00 5 mee 7.8 56.3 
54.60 y S08 Bae SDoe 
55.00 4 6.3 Boe 68.8 
56.00 2 3.1 3.1 71.9 
57.00 3 ARG at Gone 
58.00 2 3.1 Bh 1 79.7 
59.00 5 7.8 7.8 87.5 
61.00 2 3.1 3.1 90.6 
62.00 3 eT Ant 95.3 
66.00 } ine Lae 96.9 
67.00 2 eel Bh 1 100.0 
opal | 1 aaa" “100.0 “100.0. “100.0 
MEAN S257 o MEDIAN 52.7 0 
MODE 50.000 STD DEV 6.153 
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TABLE II 


Initiating Structure Score on LO 


i Eien ao - Fy 


ABEOLNE cREGGTIVG — gADHUBTED  CyMuLaziys 
ae eS eee ee ee eRe 
34.00 ] 1.6 1.6 1.6 
35.00 wl 1.6 1.6 3el 
37.00 ] 1.6 1.6 4e/ 
38.00 1 1.6 1.6 6.3 
39-00 4 6.3 6.3 12.5 
40.00 1 1.6 1.6 14.1 
41.00 ] 1.6 1.6 15.6 
42.00 1 1.6 1.6 lied 
43.00 1 1.6 1.6 18.8 
45.00 E 4el 4ef 234 
46.00 2 3.1 361 2606 
47.00 g 14.1 14.1 40.6 
48.00 4 6.3 6.3 46.9 
£9.00 6 Get 9.4 5663 
50.00 5 7.8 7.8 64.1 
51.00 5 7.8 (.8 4129 
52-00 3 4.1 4el 16.6 
53.00 3 4ef 4of 81.3 
54.00 3 4el 4./ 85.9 
56 «00 S 4ef Gof 90.6 
57.00 2 361 3-1 93.8 
56.00 3 4./ 4.7 98.4 
61.006 1 1.6 1.6 100.0 
TOTAL (ass Biockom 100.0 100.0. 
MEAN 48.453 MEDIAN 48.833 
MODE |. 47.000 STD DEV 34 HOS 
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TABLE IIl 


Hogan Empathy Score 





VALUE ABSOLUTE RELATIVE ADJUSTED CUMULATIVE 
FREQUENCY  FREQLENCY FREQUENCY ADJ FREQ 
ee ee ea (PERCENT) (PERCENT) — (PERCENT) 
28.00 1 ie ete 1.6 
29.00 1 1.6 1.6 3.1 
30.00 i 1.6 1.6 4.7 
31.00 3 4.7 4.7 9.4 
32.00 6 $64 9.4 18.8 
33.00 1 Lag 1.6 20.3 
34.00 3 4.7 Ais 7 25.0 
35.00 1 1.6 1.6 266 
36.00 3 4.7 tie 31.3 
37.00 4 E03 6.3 37.5 
38.00 3 eed, een 42-2 
39.00 2 3.1 3.1 45.3 
40.00 6 964 9.4 S4t 
41.00 6 Cae 9.4 6461 
42200 3 4.7 4.7 68.8 
43.00 6 5.4 9.4 78-1 
44.00 4, 6.3 6.3 8464 
45.00 4 6.3 6.3 906 
46.00 3 4.7 Bn 95.3 
47.00 1 106 1.6 96.9 
48.60 2 361 cre | 100.0 
TOTAL i (asié Biocsol Silcorcn “100.0. 
MEAN 39.016 MEDIAN 40.000 
MODE 32.000 STD DEV 5.242 
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TABLE IV 


Gough Leadership Index 


ae ee eae 





VALUE ABSOLUTE RELATIVE ADJUSTED CUMULATIVE 

FREQUENCY FREQUENCY FREQUENCY ADJ FREQ 

a = (PERCENT) (PERCENT) © (PERCENT) 
45.87 1 ie hee oe 
AR 612 1 ie ee 3.1 
48.13 1 hag Noe eer 
MOTE 1 hog ae Ame 
49.58 1 18 ee 7.8 
50.30 1 1.6 1.6 9.4 
51.20 1 he ho 10.9 
52.05 l 1.6 Ac pes 
52.88 1 ae ee ee 
54.52 1 Tere ho 15.6 
55.16 i 1.6 1.6 ee 
55.52 i es Tere 18.8 
55.87 1 ae ate DOS 
HS... oe 1 1.6 log 21.9 
56.28 1 ee 1.6 DED 
56.38 1 i 6 The? 25.0 
56039 1 ae ime 2626 
56.42 ) 1.6 Le Pema 
56.58 1 1G Loe 29.7 
56.70 l ee ila 2 NIge 
56.70 1 1.6 Var 3228 
57.00 7 ee 1.6 Bligh 
57.05 1 ini lave 35.9 
See 1 ae hat 37.5 
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58.00 
58.54 
58.81 
58.94 
59.07 
59.10 
59.255 
59.68 
59.4579 
59.93 
60.15 
60.21 
60.26 
60-31 
60.37 
60.65 
61.70 
61-96 
61.96 
62.00 
62.08 
62.10 
62.21 
62222 
62.31 
62.42 
62-64 


en NS on coe on = oe oe ee 


1.6 
1.6 
1.6 
1.6 
1.6 
1.6 


1.6 


1.6 
1.6 
1.6 | 
1.6 
1.6 
1.6 
rece 
1.6 
1.6 
1.6 
1.6 
1.6 
1.6 
1.6 
1.6 
1.6 
1.6 
1.6 
sail 
1.6 


TZ 


1.5 
1.6 


1.6 
1.6 





1.6 82.8 


62.84 1 1.6 
63.09 1 1.6 1.6 84.4 
63.26 1 1.6 1.6 85.9 
63.99 il 1.6 AG 87.5 
64228 1 1.6 1.6 89.1 
64.34 L 1.6 1.6 90.6 
64.38 1 1.6 1.6 92.2 
64.63 1 1.6 1.6. 93.8 
64.79 1 1.6 1.6 95.3 
65.71 1 nag 1.6 26.9 
65.76 l 1.6 1.6 98.4 
67.99 1 1.6 1.6 100.0 
TOTAL (asst 100.0 «100.0 100.0 
‘MEAN 58.808 MEDIAN 59.784 
MODE 62.423 STD DEV 4.916 
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